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Abstract

The purpose of this study is to identify the perceptions of the respondents about the
level of availability of talent management strategies in the complex of Amouri in Biskra
and the impact of this strategic flexibility. To achieve this we have formulated a main
hypothesis including four sub-hypotheses tested using Multiple Linear Regression and
Linear gradient regression which is gradual or progressive (STEPWISE). We also relied
on statistical analysis of data on descriptive statistical measures (Mean and standard
deviation).

The questionnaire was used as a main tool for collecting data and information from the
research sample of 39 administrative staff. Where we reached a number of results, most
notably the level of availability of Talent Management strategies at the Amouri complex
was average according to the study scale, and the level of availability of strategic
flexibility came high. There was a statistically significant effect of talent management
strategies (as a group) on the strategic elasticity of the surveyed complex at the level of
significance (0.05). Moreover, there was a relatively strong positive correlation between
the two variables studied (0.715). We find that strategies of talent management have
explained (45.4%) of the variance in the level of strategic flexibility, based on the value
of the modified limiting factor, which is a relatively moderate explanatory force. The
study concluded with a number of recommendations, among which: The complex
should provide various incentives to attract talent, and provide direct communication
between talented employees and supervisors. We must also adopt Stable foundations to

determine the requirements of individual personnel development plans.

Key words: Talent Management Strategies, Talent Attraction, Talent Performance
Management, Talent Development, Talent Retention, Strategic Flexibility, Market
Flexibility, Competitive Flexibility, Information Flexibility, Human Capital Flexibility,

Streamlining Procedures.
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